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GCWW Makes Replacing 
Lead Lines Affordable
Some property owners may worry they 
cannot afford to replace the lead service 
line at their home or business, but it’s 
probably more affordable than you think.

Greater Cincinnati Water Works (GCWW) 
offers a generous cost-sharing program 
for all customers to replace their private-side 
lines. Since our Lead Service Line Replacement 
Program began a few years ago, the average 
cost to replace the lines has also declined.

Property owners are responsible for replacing 
and maintaining the private-side line, which is the 
portion from the property line to the water meter 
in the home or business. GCWW will pay 40% 
of the replacement cost – up to $1,500 –  
to lessen the expense.

In Fiscal Year 2018, the average cost to replace 
a private-side line was $5,604. That had dropped 
to $3,247 by Fiscal Year 2020 and is expected 
to drop to $2,620 once records are finalized for 
Fiscal Year 2021, which ends in June 2021.  
That amounts to an impressive 53% reduction.

All replacements are competitively bid, and 
GCWW certifies plumbers/contractors to do this 
work. While GCWW has no control over market 

conditions, at least a portion of the decrease 
may be due to “economies of scale” kicking in, 
which is a proportionate saving in costs caused 
by an increased level of production. In Fiscal 
Year 2018, GCWW replaced 19 private-side 
lines. By Fiscal Year 2020, that increased to 399 
lines. Prices will undoubtedly fluctuate over time, 
however, the pricing for private lead service line 
replacement is favorable at this time.

Please email lead@gcww.cincinnati-oh.gov or 
call 513.651.LEAD (5323) for more information. 
There’s never been a better time to replace your 
lead service line.

Lead.myGCWW.org @CincinnatiWater
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LEAD SAMPLING KITS ANALYZED

GCWW remains committed to providing 
customers with accurate and efficient testing 

of drinking water, and our crews follow all 
guidelines regarding COVID-19 safety protocols.

397
2020 (March-May)

203
2021 (March-May)

You Will Want to Sign 
for This Letter
When the Post Office leaves a note letting a 
customer know they have a Certified Letter that 
requires a signature for delivery, many people 
automatically fear it is the bearer of bad news.

“Is it a bill that I forgot about,” some wonder. 
“Am I being sued,” others worry.

Rest assured, if your postal carrier tells you that you 
have a Certified Letter from GCWW, you will want 
to get it. The packet contains information about our 
cost-sharing program to help you replace the lead  
service line at your home or business. Due to the 
current structure of our program, GCWW is  
required by law to notify you using Certified Mail.

As GCWW replaces older water mains in 
neighborhoods, we send Certified Letters to notify 
property owners about the affordable options 
available for replacing lead lines. Doing the 
replacement while crews are installing new water 
mains is a convenient and cost-effective way to 
accomplish both tasks.

Lead is a toxic metal, and no amount is safe. Exposure 
may cause health complications such as developmental 
issues, increased cancer risk, severe damage to the 
nervous system, reproduction system and other organs, 
as well as high blood pressure and anemia.

GCWW will pay 40% of your replacement cost, to a 
maximum of $1,500.

To ensure customers are on the lookout, GCWW 
has begun sending a special postcard letting them 
know to expect a Certified Letter in the future. We 
encourage everyone to sign for the letter and learn 
about replacing your lead service lines.

513.651.LEAD (5323)

@CincinnatiWater

Lead.myGCWW.org

Greater Cincinnati Water Works (GCWW) is replacing a water main 

in your area soon. As part of the project, we want to help you replace 

the lead service line to your home. Lead poses a health hazard to 

children and adults. GCWW will help pay for the replacement 

cost. Look for a Certified Letter soon with more details from GCWW.

Let GCWW pick up part of the tab!

Something important is coming your way!

2



3

Calling All Plumbers!  
Let GCWW Help Boost 
Your Business
GCWW is a national leader among utilities 
for our efforts to replace lead service lines at 
homes and businesses and is seeking more 
qualified plumbers to help with the effort.

Our award-winning initiative uses a two-tiered 
approach including increased public outreach and 
education on the dangers of lead in drinking water, 
along with a cost-sharing program to remove all lead 
service lines within our service area. 

Although GCWW has no water transmission or 
distribution mains made from lead, some of the water 
lines serving individual properties may be composed 
of the hazardous metal.

GCWW owns and is responsible for the portion 
of the service line from the connection at the water 
main in the street to the property line (known as 
the “public side”). The property owner owns and is 
responsible for the portion of the service line from 
the property line into the home or building (known as 
the “private side”).

Although the City of Cincinnati stopped installing lead 
service lines in 1927, approximately 15,000 lead service 
lines remain on the public side and as many as 40,000 
may remain on the private side. 

To encourage replacement, GCWW will pay 40% of 
the cost – up to $1,500 – to help property owners 
replace their private side lines.

In most cases, GCWW does NOT have  
to dig a trench in your yard to replace a  

lead service line. 

 The replacement can often be done using one 
of two modern methods in which GCWW simply 
digs a hole at your property line near the street. 

Under the “line pulling” method, the existing 
line is fished out of the ground through a hole 
on one end as the new line is installed. Under 
the “torpedo” method, a steel tool pierces the 
existing line and pulls a new line through the 

existing line. Under both methods, the new line is 
connected to the water meter at the property.  
We strive to keep any disruption to a minimum 

and protect your property!

DID YOU KNOW?

Demand is high and plumbers are needed to register 
with the City of Cincinnati so they can help perform 
the work.

Plumbers are a key component for making our Lead 
Service Line Replacement Program a success. There 
is a simple two-step process for registering to do 
business with the City:

Become a Certified Plumber with GCWW:
• Register as a licensed plumbing contractor with 

the State of Ohio (journeymen plumbers are not 
permitted to take our test). 

• Contact Ken Roccio at 513.591.7837 to 
schedule a virtual “open book exam” on our 
rules and regulations. The exam’s purpose is to 
familiarize plumbers with our technical standards 
as they will be working on piping that connects to 
the public system.

Become a Certified Vendor with the  
City of Cincinnati: 
Visit www.cincinnati-oh.gov/purchasing/vendor-
registration/vendor-registration and follow the 
steps for completing an open bid form, then email  
it to: Amanda.Soldano@cincinnati-oh.gov.

http://www.cincinnati-oh.gov/purchasing/vendor-registration/vendor-registration
http://www.cincinnati-oh.gov/purchasing/vendor-registration/vendor-registration


MEET YOUR GCWW LEAD TEAM 

MAMADOU NGAIDE

Job title: 
Lead Program Accountant    

   
Years at GCWW: 
2 years, 6 months     

   
Where did you grow up?: 
Mauritania, West Africa  
and Cincinnati

Educational background:  
IT Technician at Higher Institute 
of Computer Science (Dakar, 
Senegal); Bachelor of Business 
Administration – Accounting at 
the University of Cincinnati

Hobbies or interests: 
Soccer, basketball, community 
service and volunteering, politics

Why is your work 
important?: 

As an accountant, I assist our 
managers with decisions about 
financing replacement projects. 
I am one part of a team that has 
a positive impact on society 
by helping to make our water 
clean and safe to drink. Water 
is essential to life, and our team 
helps make the economy stronger 
and the community healthier.

What should people 
know about the GCWW 
Enhanced Lead Program?:  
GCWW’s Lead Service Line 
Replacement Program makes 
eliminating lead lines affordable 
for everyone. We bid the work 
out to our certified private 
contractors and select the lowest 
price. We will then pay part of 
the cost and replace the line. 
Depending on where customers 
live, they have options about how 
to pay the remaining cost. Our 
program is user-friendly and is 
being used as a model for others 
across the United States.

4

LEAD SERVICE 
LINES REPLACED

PUBLIC SIDE: 
2020 (March-May)

254
2021 (March-May)

197

PRIVATE SIDE: 
2020 (March-May)

292
2021 (March-May)

249

GCWW remains committed 
to removing lead service 

lines at homes and 
businesses, and our 

crews follow all guidelines 
regarding COVID-19  

safety protocols.


